Agenda for Practitioner-Researcher Institute | December 5 – 7, 2011
Monday, December 5: Tutorial Format with Discussion and Practice Activities
· 9:30 All parties convene at the Whitney Museum (breakfast provided) 

· 9:45 Opening Remarks from Adam Weinberg, Alice Pratt Brown Director and  Kathryn Potts, Associate Director, Helena Rubinstein Chair of Education

· 10:00-10:30 Introduction by Danielle Linzer 

· 10:30-11:00 Forming our Research Team (Mary Ellen Munley) 
· Introduction to the concept of practitioner-researcher 
· Defining reflective practice and research: goals, skills, methods
· Agreement on roles,  contributions, and responsibilities

· 11:00-12:30 STEP 1: ASKING the RIGHT QUESTIONS
· What is the focus for the study? 
· Who are the audiences for the study findings?
· How much similarity is there among the four programs? 
· What are the program features? 
· What are the intended outcomes and impacts of each institution’s teen program?

· 12:30-1:30 LUNCH (provided)
 
· 1:30-3: STEP 2: PREPARING a ROAD MAP 
· Design a collective logic model
· Identify the key questions that the study will address

· 3:00-4:00 STEP 3: ASSEMBLING a TOOL KIT
· Introduction to types of data: quantitative and qualitative
· Introduction to research methods: surveys, case studies, and photography journals
· Introduction to the parts of a research plan 
· 4:00-4:15 Introduction to Basecamp 
· 4:15-4:30 Wrap-up
· 4:30-5:15 Youth Insights Leaders give a tour of David Smith: Cubes and Anarchy
· Free Evening 
Tuesday, December 6: Workshop Format
· 10:00-10:15 Reflections on previous day  

· 10:15-12:00 Impacts and Outcomes Activity 
· Introduce each institutions’ impacts and outcomes list
· Identify commonalities and outliers 
· Arrive at a consensus description of what to address on the survey 

· [bookmark: _GoBack]12:00-1:00 Working Lunch 

· 1:00-2:00 Identify Program Features 

· 2:00-3:00 Go over Excel spreadsheets on Alumni Information 

· 3:00 –  6:00 Break
· This is an opportunity for you to take some time for yourself and either return to the hotel to rest, get some work done, or explore the city. If you need any recommendations, please ask Danielle or Berry. 

· 6:00 Working dinner at the Whitney’s satellite office on 78th Street (39 East 78th Street, 4th Floor, New York, NY 10021) 
· Develop questions for the survey 
* Note: when you arrive at 39 East 78th street, please ring the 4th floor buzzer. 
· 9:00 Conclude 

Wednesday, December 7: Tutorial, Workshop, Project Management 
· 9:30-10:30 Group report on the previous night’s work (breakfast provided)

· 10:30-11:15 NIH Certification Course about Protecting Human Research Participants  

· 11:15-12:00 Review outline for survey 
· 12:00-12:30 Project Management 
· Each institution to do a program timeline 
· Pull up the Basecamp Calendar

· 12:30 Conclude
